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Networks




Social networks

LEUCGEVEVE

- ldentify formal/informal social and organizational
networks
« Use these networks like media or social media
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Competition

Starbucks to Pit Stores Against Each Other to
Save Energy
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Competition

LEUCGEVEVE

- Use competition to spur behavior change
- Reward people along the way
- Make progress visible to individuals and groups
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Feedback
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Feedback

LEUCGEVEVE

- Feedback needs to be transparent to individuals &
workgroups

- Provided on a regular, timely basis

- Relevant to the behavior you want
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Barriers

LELCEVEVE

« Understand the barriers
- If you can’t address them, acknowledge them

- Work over the long-term to remove them
- Align your campaign to the removal of barriers
- Align your campaign to new incentives
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Incentives

LEUCGEVEVE

 Create short-term and long-term incentive strategies
- Give incentives time to work
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Disincentives

probabilities for commuter mode based on benefit package
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Disincentives

probabilities for commuter mode based on benefit package
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Disincentives

LEUCGEVEVE

- Pricing works
- Align your organization’s pricing disincentives with your
campaign
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Case Study




Recap

- ldentify your networks

«  Spur competition

- Share feedback

- Remove barriers

- Introduce incentives (and disincentives)
- Create a plan for implementation
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